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General framework
Adolescence

50% of mental disorders
originate in adolescence

Crucial stage for laying the
foundations for healthy
development and mental well-being
into adulthood

Fostering resilience in
adolescents: being able to cope
with, adapt to or recover from
stress caused by adversity

The purpose of UPRIGHT is to promote mental well-being and prevent mental disorders by
improving resilience skills in adolescents.

UPRIGHT - holistic approach
How?
Through a holistic programme in schools.

Families

Teachers

Creating a culture of mental well-being
around the adolescent

ADOLESCENT
Community

Improving mental well-being and Preventing
mental disorders

Education
Centre

Content of the resilience programme
Knowing oneself and relating
to others better

Self-awareness

Believing in one's own abilities,
having confidence in oneself

Self-efficacy

Self-management

Growth mindset

Social awareness

Emotional resilience

Relationship skills
Responsible decisión making

Driving the focus of our
attention

Observation
Description
Acting consciously
Accepting without judging

Social resilience
Leadership

Effective problem solving

Cognitive bahvioural modification
Conflict resolution
Assertiveness and communication strategies
Mental health literacy

How is the UPRIGHT intervention
implemented?
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Collective approach

Individualised approach
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Teachers
train students
during school
hours.
Online training of families
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Evaluation
Evaluate the effectiveness of the resilience intervention.
Piloting in 34 schools in 5 European countries. Three years of implementation from 2018 to 2021.
We have trained in intervention:
2845 adolescents

2430 families

396 teachers

Participants in the evaluation:
4460 adolescents

3812 families

Objectives of the evaluation
Effectiveness of the intervention
• To assess whether the UPRIGHT programme improves the mental health of participants.
Cost-effectiveness simulation model
• Estimate the cost of health and social health services associated with mental disorders.
• Estimate the cost of implementing the UPRIGHT programme.

625 teachers

UPRIGHT response to COVID-19
•
•
•
•
•
•

Schools closed
Home-lockdown
Quarantines
Physical distancing measures
Events cancelled
Travel restrictions

Resuming the programme
ater home-lockdown

Communication with
schools and the EC

Our main premise is: understanding and flexibility
We all are getting affected by the pandemic!

Activities via an
ONLINE approach

In a nutshell
•

Complete and validated theoretical model of resilience.

•

Programme co-created by participants and experts.

•

Guided intervention but adaptable and flexible to the needs of the centre.

•

Materials available in 7 languages: Basque, Spanish, English, Italian, Icelandic, Polish
and Danish.

•

Training for students is provided by the teaching staff, generating a culture of
mental health from within the school.

•

Effectiveness evaluated at regional and European level.

•

Public programme from January 2022 at: www.uprightproject.eu/
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